Goryeb Children’s Hospital at Morristown Memorial Hospital’s goals for Year Two are to:

Sustain the new culture which has emerged in Year One, enhancing the depth and capacity in the PICU, ED, and the Family Advisory Council to make healthcare safer, reducing errors, and ensuring babies, children, and families receive the best care possible; and 

Begin to spread and extend patient- and family-centered concepts and strategies to include other clinical areas on the Morristown campus—the Pediatric Unit and the Newborn Intensive Care Unit (NICU)—and the Pediatric Unit and Pediatric Emergency Department at the Goryeb Children’s Center at Overlook (Summit, NJ).

Continue to develop a new pediatric Rapid Response Team with educational flyers for parents and staff. This program is an important push for safety and provides a vehicle for parents to communicate their concerns in real time during urgent circumstances, translating into better care for infants.  

Continue to invite families to participate in rounds; they are no longer locked out of the unit when physicians, residents, and other health care professionals discuss and plan their child’s care. Parents are no longer considered visitors, but more accurately our partners in achieving excellence in health care.
Produce a DVD to capture and document the changes in physician and nurse practices: changes in the way they communicate with each other and with patients and families.  This DVD would be aimed at parents whose babies or children are being admitted to the hospital and will be a tool used to explain what Family Centered Care is and how it will affect their child and their family during the hospital stay. It will illustrate how families are encouraged and supported in participating in conversations and decision-making regarding plans of care for their children, as well as in coordination of care across the transitions in health care. 

Hire a “Hospitalist” for Goryeb Children’s Hospital, a crucial position as fewer general physicians make hospital visits. An on-site physician, the hospitalist would serve as a liaison between the patient and the family’s general doctor and will work with other specialists to monitor, guide and coordinate all major aspects of a patient’s treatment. The new hospitalist, who will join two already on staff, will be involved with every aspect of pediatric medical care, including quality improvement, education, patient advocacy, outreach, and research.  The Hospitalist will also work with nurses and other care providers in the hospital to try to efficiently and safely improve the patient care process from admission to discharge.   

